
INDUSTRY: GLOBAL RETAILER - TRANSPORTATION SYSTEMS
REQUIREMENT: SUPPLY CHAIN SECURITY (COMPLIANCE)
WHY DO IT: COMPETITIVE ADVANTAGE

CURRENT SOLUTION PROVIDER: 3RD-PARTY TOOL
CURRENT TECHNOLOGY: GLOBAL REQUIREMENTS MISMATCH
MAIN PROBLEM: OVERLAPPING REQUIREMENTS
SECONDARY PROBLEM: OVERLAPPING DATA
TERTIARY PROBLEM: MANY USERS

WHAT WE PROVIDE
KEY FEATURE HIGHLIGHT: SINGLE SYSTEM
FEATURE 2: DATA CLEANSE & DATA GOVERNANCE
FEATURE 3: MANAGE MULTIPLE CAMPAIGNS
FEATURE 4: MULTI-PROTOCOL

Case Study 2012 : 
Supply Chain Security



Thanks for your interest in our compliance process automation tools.

Most, if not all, SUPPLY CHAIN SECURITY PROGRAMS are voluntary. Programs such as Department of Homeland Security Customs & Border Patrol, 
C-TPAT, Customs Trade Partnership Agreement Against Terrorism; Canada’s, PIP, Partners-In-Protection; AEO Customs Golden Client – Malaysia; 
AEO European Union;  AEO Frontline – Australia; AEO Golden List – Jordan; AEO Secure Exports Scheme - New Zealand; AEO Secure Trade 
Partnerships – Singapore; AEO Smart and Secure Trade Lane – China; and there are many others. All of these programs are voluntary and yet many 
companies participate.

Aside from the fact that they are designed to protect the global supply chain, there are many other financial incentives to participate in these 
programs for companies that are knowledgeable and can achieve the top tier ratings. By far, the most important advantage is that when crossing 
global borders, your vessels, trucks, and airplanes are given priority: that is to say, you can cross borders more quickly than others. One of our clients 
estimated that just on fuel savings alone as a result of fewer trucks idling on the US-Mexico border, they saved $2MM/year.

All of these supply chain security protocols require the collection of data and documents from suppliers, i.e. “supplier self assessments.” Given the 
similarity of the programs and the fact that the same supplier might provide services in different regions of the world, there is a significant risk of 
requirement and supplier data overlap. That is to say, in order to abide by the requirements C-TPAT and PIP you end up asking the same supplier the 
same question multiple times. 

Our client was using a 3rd Party tool that could not accommodate all of the different protocols under one system. Therefore this duplicate effort risk 
could not be mitigated. 

DATA CLEANSE & DATA SEGMENTATION in conjunction with our proprietary SHADOWS & REFERENCES schema allowed for easy management of 
duplicate data;  the ENTERPRISE version easily accommodates MULTI-PROTOCOL approaches with shared data and merged QUESTIONNAIRE 
capability. Moreover, the ability to manage MULTIPLE CAMPAIGNS, easily switching between CAMPAIGNS to see how well the C-TPAT campaign is 
doing versus PIP etc. provides greater control and transparency for the overall process. MULTI-LINGUAL QUESTIONNAIRES accommodate regional 
requirements and the ability to collect and segment data by partner type, such as SUPPLIER, 3RD PARTY WAREHOUSE, CUSTOMER, SHIPPING 
COMPANY, providing specific questionnaires for each partner type and protocol, all combine to make a powerfully flexible system that can meet the 
requirements of a global supply chain security compliance program.

To find out more about how Intelleges can help with your SUPPLY CHAIN SECURITY compliance please contact wendy.sharpe@intelleges.com.


