
INDUSTRY: VERY LARGE DEFENSE CONTRACTOR
REQUIREMENT: SUBCONTRACTOR FLOW-DOWN (FAR COMPLIANCE)
WHY DO IT: AUDIT RISK (DCMA/DCAA)

CURRENT SOLUTION PROVIDER: IN-HOUSE
CURRENT TECHNOLOGY: COMBO: ZOOMERANG; SHAREPOINT; EXCEL
MAIN PROBLEM: PDF GENERATION OF ALL PURCHASE ORDERS
SECONDARY PROBLEM: 800 + BUYERS NEED ACCESS
TERTIARY PROBLEM: LOW RESPONSE RATE

WHAT WE PROVIDE
KEY FEATURE HIGHLIGHT: CONSISTENT FORMATTED PDF
FEATURE 2: ROLE-BASED ACCESS CONTROL
FEATURE 3: SCALABILITY (800+ USERS – BUYERS & COMMODITY MANAGERS)
FEATURE 4: AUDIT LOGS/DUE DILIGENCE
BENEFITS: REDUCED CYCLE-TIME; MET AUDIT REQUIREMENT; SCALED

Case Study 2011 : 
DCMA/DCAA FLOW-DOWN REQUIREMENT
SUBCONTRACTOR ‘ANNUAL CERTS & REPS”



Thanks for your interest in our compliance process automation tools.

Government contracting compliance can be challenging, particularly government contractor (PRIME) adherence to the  Federal Acquisition 
Regulations (“FAR”).  Beyond the requirement that PRIMES follow the regulations themselves, PRIMES are also asked to ensure that all SUB-
CONTRACTORS likewise adhere to a subset of FAR regulations as well, the so-called “flow-down clauses.” Each year DCMA/DCAA audits, review 
PRIMES to see if they have proof that their SUBCONTRACTORS have provided compliance information regarding these flow-down clauses.

An industry best practice and due diligence requirement for PRIMES is to attach to each PURCHASE ORDER a copy of the “annual certification and 
representation” that includes affirmations from each SUBCRONTRACTOR for all these “flow-down” clauses. This allows auditors to clearly see that 
for each PURCHASE ORDERS the listed SUBCONTRACTORS  have met the flow-down requirement.

Although, the client had a detailed workflow, there was no integrated solution in place. The client used an online survey tool (Zoomerang) to collect 
data; they uploaded unformatted reports for each SUBCONTRACTOR to Microsoft SharePoint; approximately 1,000 Buyers and Commodity
Managers were expected to search through SharePoint each time they needed a copy of the SUBCONTRACTOR “annual certification and 
representation” to attach to a PURCHASE ORDER;  furthermore, the responses from the SUBCONTRACTOR were also processed using a macro-
based spreadsheet (which only a single employee could operate) and uploaded via LSMW into the SAP system. Essentially, this was not a workable 
solution at any level and resulted in multiple AUDIT FAILURES. 

Intelleges provided a simple, integrated solution whereby all SUBCONTRACTORS could be loaded via the DATA LOAD & DATA CLEANSE toolkit; 
automated invitations and reminders were sent out via the AUTOMATED REMINDER SYSTEM; data and document collection occurred via a
streamlined questionnaire designed and implemented via the QUESTIONNAIRE BUILDER TOOLKIT; as questionnaires were completed a formatted 
report for each subcontractor was generated in Adobe® portable document format (PDF); the 1,000+ Buyers and Commodity managers were given 
restricted access to these reports via the USER ADMINISTRATION MODULE and ROLE-BASED-ACCESS-CONTROL implementation; data was 
processed and loaded into SAP® via the ERP LSMW INTEGRATION TOOLKIT.

In YEAR ONE of this implementation the response rate from SUBCONTRACTORS rose from 23% to 87%; BUYER and COMMODITY manager 
compliance with requirements more than TRIPLED; and, there was a SUBSTANTIAL REDUCTION IN DCMA/DCAA AUDIT RISK.

To find out more about how Intelleges can help with your FOREIGN CORRUPT PRACTICES ACT compliance please contact wendy.sharpe@intelleges.com.


