
INDUSTRY: LARGE REGIONAL BANK
REQUIREMENT: REGULATION W (COMPLIANCE)
WHY DO IT: LEGALLY REQUIRED

CURRENT SOLUTION PROVIDER: INTERNAL SPREADSHEET-BASED APPROACH
CURRENT TECHNOLOGY: PROCESS NOT RELIABLE
MAIN PROBLEM: MACRO-BASED SPREADSHEET SINGLE POINT OF FAILURE
SECONDARY PROBLEM: NO REAL-TIME DATA SHARING
TERTIARY PROBLEM: LARGE DATA SET REQUIREMENT

WHAT WE PROVIDE
KEY FEATURE HIGHLIGHT: PROFESSIONAL SERVICES
FEATURE 2: DATA CLEANSE & DATA GOVERNANCE
FEATURE 3: AUDIT LOGS
FEATURE 4: REAL-TIME ERP SYSTEM DATA SHARING

Case Study 2013 : 
Regulation W Compliance



Thanks for your interest in our compliance process automation tools.

Regulation W was enacted by the Federal Reserve Board, on April 1, 2003, as a rule that would implement, interpret and provide consistent application of 
sections 23A and 23B of the Federal Reserve Act. The regulation places quantitative and qualitative limits on certain transactions between a member bank 
and its affiliates; its main purpose is to protect the bank from financial losses as a result of such transactions and to limit the ability of the bank to transfer 
the subsidy gained from access to federal deposit insurance to its affiliates. .

Section 23A provides a definition of what is considered a covered affiliate of the bank. Examples of COVERED AFFILIATES include: (1) A company that 
controls the bank; (2) an investment company for which bank serves as an adviser; (3) a merchant banking investment in which bank controls >15% of 
equity; and, (4) any company with relationship to the bank that transactions may have negative effect on the bank. COVERED TRANSACTIONS include (1) 
extensions of credit to a covered affiliate; (2) the purchase of an asset(s) from a covered affiliate; and (3) the purchase of a security issued by a covered 
affiliate.

There are both Qualitative Standards and Quantitative Limits that restrict the types of transactions and the amount of the transaction that banks can 
engage in with their affiliates. The Bank needed to track information about covered transaction in real-time and submit format filings as required. The 
entire process was being managed using a spreadsheet-based approach.

Intelleges PROFESSIONAL SERVICES was asked to make some recommendations in terms of how Intelleges Compliance Process Automation (CPA) 
system could SUBSTITUTE the current approach, process the data, and produce a usable output that would comply with internal “audit standards.”

Large data sets of transactions required use of our DATA SEGMENTATION and DASHBOARD tools for better response TRACKING AND MONITORING. 
We further recommended that the company standardize their data and document collection process by adopting our DATA MANAGEMENT SYSTEM 
which included the DATA CLEANSE & DATA STANDARDIZATION TOOLKIT.

Intelleges MULTI-LEVEL QUESTIONNAIRES, allowed transactions to be loaded for each affiliate, thus making it easy for banking personnel to iterate from 
one transaction to the next, using the same questionnaire, completely eliminating the need for multiple spreadsheets. The QUESTIONNAIRE MODELER, 
allowed for questionnaire logic to be applied as per the complex requirements of REGULATION W. As bank personnel responded, the ERP INTEGRATION 
w/SAP via LSMW PROCESSOR allowed us to encode data and quickly update bank information in real-time. This was necessary given the aggregate 
quantitative limits of Regulation W. Moreover, detailed AUDIT-LOGS were maintained, which supported both internal and external audit requirements. The 
Intelleges EMAIL REMINDERS SERVICE was instrumental in achieving RESPONSE RATES quickly in excess of 85%.

To find out more about how Intelleges can help with your REGULATION W compliance please contact wendy.sharpe@intelleges.com.


